Appendix A
Timescale for Corporate Plan 2005/06

Action Date

Paper to CMT with proposed structure of plan 24th Feb
Pro-forma for BVPIs circulated 28th Feb
Request to service area for text for CPP 4" March
Outline CPP structure to Executive 8" March
Outline CPP structure to Scrutiny OSB Meeting 8" March
Meetings with Service Areas re their contributions to the plan 7" — 11" March

Service Areas contributions submitted to Performance and Policy | 17th March

Draft content discussed at individual scrutiny panels 20 — 28 April
Draft content to service briefing 28" April
Draft plan to Scrutiny OSB 3rd May
Plan circulated to LSP board members Mid May
Draft Plan to Printers Mid May
Papers (plan) to CMT 18" May
CMT 20th May
Plan to Executive 31%t May
Plan to Council 22" June

Plan printed and circulated 30" June




